





STEERING COMMITTEE MINUTES

RLS & Associates facilitated a local kick-off meeting for the Coordinated
Public Transit-Human Service Agency Transportation Plan on

August 21, 2007 in Piketon, Ohio. Individual from Community Action
Committee of Pike County, Inc. was in attendance. Individuals that were
present at the meeting included:

Ray Roberts, Executive Director

Diana Renner, Social/Senior/Transit Program Director
Toni Graves, Assistant Executive Director for Finance
Pam Mustard, Social Service/HEAP Assistant Manager
Jan Conkel, Transit Supervisor
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The purpose of the meeting was to discuss and finalize the project scope
of work and timeline. The project requirements were presented to the
group as RLS understands them. The background of Safe, Accountable,
Flexible, Efficient Transportation Equity Act: A Legacy for Users
(SAFETEA-LU) and the requirements and how they apply to this project
were explained to the group. The funding prerequisite for Federal Transit
Administration (FTA) Programs was addressed and how these guidelines
affected the project and the participation. Any individual, agencies, or
organization applying for grant money from Section 5310, 5316, and 5317
must be a part of this local coordination effort. Individuals that need to be
invited to the stakeholder meeting includes local private and public
transportation providers, human service agencies, individual or agencies
that purchase service, advocacy groups, local governments, and anyone
that has an interest in improving transportation. Discussion and a list of
who the Community Action Committee of Pike County, Inc. would like to
see at the meeting were established. The Executive Director would like to
see more involvement of the employment agencies and programs. In
addition, information about the elderly population in Pike County should
be included. The strategy or next steps in the coordination plan includes a
stakeholder meeting on the prearranged date of September 5, 2007.
Stakeholder letters, meeting announcements, and a survey will be sent out
to individuals, agencies, and stakeholders as identified in this meeting and
complied by RLS as provided in the format from United We Ride. A
timeline was presented to the group and no issues were noted. A copy of
the presentation is included in this technical memorandum.
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Project Requirements

m Comply with SAFETEA-LU
Requirements

m Funding Prérequisite for FTA
Programs:

» Elderly Individuals and Individuals with
Disabilities (Section 5310)

» Job Access and Reverse Commute
(JARC) (Section 5316); and

» New Freedom Initiative (Section 5317}.

Purpose of Coordination
Initiative
a Plan Requirement is a result of:
» 2003 General Accounting Office Report
identifying: ‘
« More than 62 diffarent Federal funding programs.

= B different Federal funding agencies,

» Little or no coordination and duplicatlon of programs
and resources,

» FTA’s United We Ride Initiative that focused
on increased coordination among DOT, HHS,
and Labor Departments to:

» Expand access to programs.
» Increase services for all program participants.

= Encourage cooperation at the Federa), State, and
Local Levels,

Coordination Plan
Requirements

u The requirement for a locally
developed coordination plan was the
final step in addressing the GAO
report findings, the work of the

Coordinating Council, and United We
Ride activities.

A-29




What is a Coordination
Plan?

» “Unified Comprehensive Strategy, for public -
transportation service delivery, that identifies the
transportation needs of individuals with
disabilities, older adults, and individuals with
limited incomes, lays out strategies for meeting
those needs, and prioritizes services.”

= Maximizes the coflectiva [transporiation]-
program coverage.

» Minimizes Duplication of Services,

= Takes into account alt Federal, State, and Local
Programs, not just FTA's.

Who Are the Participants?

m Local Private & ® Purchasers of
Public Trans- Service
portation n Passengers
Providers » Agencies

x Human Service m Advocacy Groups
Agencies = Local

u Potential Governments
Applicants of m Anyone with an
Section 5310, Interest in

Transportation

Plan Components

Introduction and
Qverview

Dascription of the Area

m Coordination
Alternatives and

bopnlation Data & Trl Strategies
n Population Data Tip i
Information . Eiitzgii:liil;mg
m Stakeholder Assessment I
v Existin n Identification of
Transpgrtation Potential Section
Services 5310, JARC (5316) &
« Unmet Transporfation New‘Freedom (5317)
Neads Applicants
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Project Activities
m Assess Needs Among Target
Populations
m Prepare Inventory of Services

u Develop Strategies to Address Gaps

m Coordination Actions to Reduce
Duplication

x Priority Implementation Schedule

‘Work Program Overview

= Form a Steering Committee or Working Group
= Data Gathering

n Outreach

= Data Analysis

m Providing Data and Findings

» Developing and Analyzing Coordination
Alternatives .

m Prioritizing Recommended Alternative(s)
n Implementation Strategies

Project Strategy (Next
Steps)

= RLS Will Form Cooperative

~ Relationships with Current "Key
Stakeholders” to Integrate Efforts

m The local Stakeholder meeting is
scheduled for September 5th.

m Stakeholder surveys distributed via
email and US mail.
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